
IntraFish Seafood Investor 

Forum, New York 
Knut Nesse, CEO Nutreco 

20 May 2014 



Our challenge 
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Doubling food 
production 

Halving the 
pressure on 
the planet 

Feeding 
9 billion people 

in 2050 
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The essential link 
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Animal nutrition & 

fish feed producers 

Struggling supplies 

Raw material 

markets 

Surging demand 

Farmers  



Our values 
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Innovative 



Our strategy – Driving sustainable growth 
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Higher 

value-added 

portfolio of 

nutritional 
solutions 

Premix, feed 

specialties 
and fish feed 

Growth 

geographies 

Latin America, 

Russia, Asia 
and Africa 

Sustainability 

throughout 

the feed-to-                                                    
food chain 



Nutreco’s two segments 
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Revenue 2013: € 3.9 billion EBITA* 2013: € 216 million 

€ 1.8 billion € 112 million 

€ 131 million € 2.0 billion 

Over 70 produc- 

tion plants in 30 
countries 

10 R&D units 
in 7 countries 

Multinational 

workforce of 
7,500 employees 

* Before exceptional items from continuing operations 

Animal Nutrition 

Fish Feed 



Q1 results 

 
• Outlook: 1H 2014 EBITA before exceptional items for continuing operations 

expected to be clearly higher than first half 2013 (€ 80.3 million)  
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€ 438.8 million 

€ 414.5 million 

4.6% 

26.6% 

Total revenue € 853.3 million 8.4% 

Organic 
volume Acquisition 

+10.7 % +5.6% 

+1.0% +1.6% 

+24.3% +11.1% 



Research is key 
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>250 
Research experts 

Over 25 

nationalities 

Annual investment 
in R&D €25 

million 

>60 
Collaborations with 

research institutions 

worldwide 

10 
Research units worldwide 

50 
years of dedicated R&D 

knowledge and experience 

More than 



Fish Feed strategy 
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Volume growth 

R&D 

Non-salmonid 

Maintain leadership 

EBITA margin 

5% volume growth p.a. 

Roll-out MicroBalance 

and Protec to other species 

Grow non-salmonid feed  

volume share to 50% 

Maintain market leadership in salmonid 

feed by growing in line with market 

EBITA operating margin 6-7% 



Skretting ARC – world class fish feed R&D 
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• 20 nationalities 

• >40 with university degree 
• Specialists in fish nutrition,                                                     

health and feed technology 
• Collaborations with over                           

40 research institutions 

worldwide 

Important innovations 

Optiline Premium 

Nationalities Specialists  Collaborations 



Global roll-out of products 
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• 2009/10: launch in Norway 
for Atlantic salmon 
 

• 2011-13: Rolled out in other 
salmon-producing countries 
and extended to sea bass, 
sea bream, yellowtail, 
rainbow trout and turbot 
 

• Future: shrimp and other 
new species  

• 2007: launched for salmon, 
sea bass, sea bream, cod, 
turbot and barramundi   
 

• 2013: New generation 
Protec launched  
 

• Future: shrimp and other 
new species 

Feed concept Health diet 



Sustainability in action – NutrECO-line 
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Feeding the Future 
 
Doubling food 
production, while 
halving the footprint 
 
 

 
 
 

Mission Development Implementation Results 

Indicators developed 
with external 
Scientific Council 

 
 

ISO certification for 
process 

 
 
 

Verification by 
KPMG 

 
 
 

8 impact categories; 
60 questions total 

 
 
 
Pilots completed in 
2013 for 
MicroBalance and 
Presan 

 
2014 onwards: more 
products through 
process 

 
 
 
 

Core part of product 
development 
 
 
 
Increased share of 
products with clear 
sustainability 
benefits 

 
Credible process for 
communicating to 
our customers 

 
 
 

NutrECO-line assesses sustainability of Nutreco’s portfolio of nutritional solutions 



Growth in the industry 1950-2020 

Over the last 10 years, aquaculture has grown 6% p.a.  
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Sources: FAO State of World Fisheries and Aquaculture 2012 | OECD-FAO Agricultural Outlook 2013-2022 



Thank you 
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