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DISCLAIMER 

ÁThis presentation includes statements regarding future 

results, which are subject to risks and uncertainties. 

Consequently, actual results may differ significantly from 

the results indicated or implied in these statements. 

 

 

 

ÁNo representation or warranty (expressed or implied) is 

made as to, and no reliance should be placed on, the 

fairness, accuracy or completeness of the information 

contained herein. Accordingly, none of the Company, 

or any of its principal shareholders or subsidiary 

undertakings or any of such personôs officers or 

employees or advisors accept any liability whatsoever 

arising directly or indirectly from the use of this 

document. 
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FAROE ISLANDS 

Á 18 islands ï 1,387 km2  

Á 48,618 inhabitants (November 1st 2014) 

Á Home rule ï within the Kingdom of Denmark 

Á Part of the Danish monetary union, Danish krone (DKK)  

Key sectors (% of wage earners, 2014) 

ÁService/public admin.: ~40% 

ÁPrivate service: ~31% 

ÁConstruction: ~12% 

ÁFishing : ~17% 

ÁUnemployment rate (March 2015): 3.2% 

ÁTotal working force (no of people Feb 2014): 27,075 

 

Á GDP: DKK 14.7bn (2013) 

Á GDP/capita: DKK 303,000 (2013) (Norway: 360,000) (2013) 

 

Total export of fish products (2013) 

ÁDKK 6,171 million  

Áwhereof farmed fish accounts for 48% 

 

TAXES 

ÁTotal Percent of GDP: 44.8% (2012) 

ÁCorporate Tax: 18% 

ÁFarming Licence Tax : 4.5% plus 0.5% of revenues 

Á Restriction on a single foreign ownership of 20% in farming companies 

Á One company may max. control 50% of licences in the Faroe Islands 

 
Source: Hagstova Føroya 
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FAROE ISLANDS  

ï EXCELLENT CONDITIONS FOR COST EFFECTIVE FARMING 
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GEOGRAPHY 

WATER 

LOCATION 

BIOMASS 

ÁNatural growth area for wild salmon 

ÁFaroese fjords provide separation between locations 

Á Improves biological control and area management 

 

ÁBiological sustainability setting the biomass target per 

license 

 

ÁStable seawater temperatures throughout the year 

between 6-12 degrees Celsius 

ÁExcellent water quality and circulation conditions 

 

ÁEfficient distribution to European, US and Far Eastern 

markets 

FEED 

ÁSustainable feed, based on local marine raw 

materials. High on Omega-3, proved track record with 

best performance on high SGR and low FCR 

KPI developed positively post New Veterinary System 
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ÁSUMMARY OF Q1 2015 

Á MARKETS AND SALES 

Á GROUP FINANCIALS 

Á SUSTAINABLE HIGH GROWTH IN FAROES, WHAT 

INVESTMENTS ARE NEEDED?  

Á APPENDIX 

Bakkafrostôs salmon farm at Kunoyarnes A-12 
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BAKKAFROST  

ï EFFICIENT CLUSTER IN THE FAROE ISLANDS 
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Á Largest salmon farming company in the Faroe Islands 

Á 700 full time employees 

Á 49 ï 51,000 tonnes expected salmon harvest in 2015 

 

Á Harvested  9,726 tgw in Q1 2015 (9,269 tgw in Q1 2014) 

Á Feed sales of 14,400 tonnes in Q1 2015 (13,956 tonnes in Q1 2014) 

Á Revenues of DKK 613 million in Q1 2015 (DKK 631 million in Q1 2014) 

Á Operational EBIT of DKK 235 million in Q1 2015 (DKK 186 million in Q1 2014) 
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DIFFERENTIATION STRATEGY WITH 3 SEGMENTS 

Smolt: 

Á6 plants 

ÁCapacity of 10 million 

smolts 

Sea farming: 

Á15 farming sites 

ÁEstimated harvest 2015 

49-51,000 tonnes gwt. 

Harvest: 

ÁThree harvest plants 

ÁCapacity of 51,000 tonnes 

gwt/year on one shift 

 

 

 

 

Farming VAP Fishmeal, oil and feed 

Production capacities: 

Á2,400 tonnes fish per 

day to fishmeal and oil  

Á600 tonnes salmon feed 

per day 

Storage capacities: 

ÁRaw material tanks: 

4 x 1,200 tons 

ÁFishmeal storage: 

20,000 tons 

ÁFish oil tanks: 10,000 

tons 

Production capacities: 

ÁTwo plants 

ÁCapacity of 21,000 

tonnes gwt. of raw 

material 

ÁSale to Supermarket 

chains and HORECA on 

fixed price contracts 
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Positive contribution from all segments 

ÁFarming/VAP division increased margin 

from 21.37 NOK/kg in Q1 2014 to 26.12 

NOK/kg in Q1 2015. 

ÁVAP segment delivered a margin on 5.66 

NOK/kg in Q1 2015, compared with -1.82 

NOK/kg in Q1 2014. 

ÁFarming margin was 23.49 NOK/kg in Q1 

2015, compared with 22.51 NOK/kg in Q1 

2014. 

ÁFOF delivered a margin on 30.53% in Q1 

2015, compared with 12.45% in Q1 2014. 

ÁGroup Operational EBIT increased 27% to 

DKK 234.9 million in Q1 2015, compared 

with DKK 185.5 million in Q1 2014. 

 

SUMMARY OF THE QUARTER 

(DKK million) 

Q1  

2015 

Q1  

2014 

 

2014 

 

2013 

Operating revenues 613.2 631.3 2,683.3 2,491.1 

Operational  EBITDA 261.1 208.1 930.9 673.7 

Operational EBIT 234.9 185.5 833.8 587.0 

Profit for the  period 132.4 87.2 647.1 589.2 

Operational EBITDA margin 42.6% 33.0% 34.7% 27.0% 

Operational EBIT margin 38.3% 29.4% 31.1% 23.6% 

Operational EBIT/Kg (Farming) (NOK) 23.49 22.51 17.65 16.27 

Operational EBIT/Kg (Farming and VAP) (NOK) 26.12 21.37 19.43 13.98 

Operational EBIT/Kg (VAP) (NOK) 5.66 -1.82 3.69 -5.16 

EBITDA margin (Fishmeal, oil and feed) 30.53% 12.45% 18.70% 11.61% 



Á SUMMARY OF Q1 2015 

ÁMARKETS AND SALES 

Á GROUP FINANCIALS 

Á SUSTAINABLE HIGH GROWTH IN FAROES, 

WHAT INVESTMENTS ARE NEEDED  

Á APPENDIX 
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ÁThe NASDAQ salmon price for size 4-5: 

Á Decreased y/y Q1 2015 / Q1 2014 by ~12%  

- by 5.75 NOK/kg from 47.18 to 41.43 

Á Increased q/q Q1 2015 / Q4 2014 by ~7%  

- by 2.55 NOK/kg from 38.88 to 41.43 
 

ÁThe global supply growth was 9.6% ~42,000 tonnes 

in Q1 2015, compared with Q1 2014.  

ÁThe unbalance from the Russian ban has caused 

interruptions in some markets. These interruptions 

are expected to have reduced impact going forward. 

ÁThe relative price change was negative y/y in the last 

month of Q1 2015 by -10%. 

 

 

GLOBAL MARKETS 

Spot prices on fresh salmon 4-5 [NOK/kg HOG] 

Change in global market supply and market price  

Source: Kontali Analyse 
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Bakkafrost benefits from the global salmon market 

ÁAccess to all markets 

ÁFlexible and efficient market adaptation 

ÁStrong market position in Eastern Europe, with 35% 

market share of total sales in Q1 2015, compared 

with 6% in Q1 2014 

ÁAll other markets reduced share of total sales, 

especially Asia dropped to 8% in Q1 2015, 

compared with 21% in Q1 2014 

 

ÁVAP/contract share 46% of total volume in Q1 2015  

 

 

 
 

 

 

MARKETS & SALES 

Contract share, VAP products [% of qty] 

Fresh salmon only 

by markets 

Q1  

2015 

Q1  

2014 2014 2013 

EU 7% 13% 11% 25% 

USA  28% 45% 31% 33% 

Asia 12% 36% 27% 33% 

Eastern Europe 53% 6% 31% 9% 

Total sales of salmon  

by markets 

Q1  

2015 

Q1  

2014 2014 2013 

EU 39% 47% 45% 47% 

USA  18% 26% 19% 19% 

Asia 8% 21% 16% 27% 

Eastern Europe 35% 6% 20% 6% 
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Bakkafrost salmon is a global product sold in all continents 

Á86% of sales came from continental Europe in 2002 

Á45% of sales came from Continental Europe in 2014. Other 

main markets are more or less equal. The market is now very 

diversified on all continents 

 
 

 

 

MARKET DIVERSIFICATION   

2002 2007 

Source: Bakkafrost 
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